WHAT CAN DDS DO FOR YOU

1. DDS can design and implement a customized distribution network
for a complete “Turn-Key” Private Fleet Operation.
2. DDS can become your choice partner that can lend support
services to an existing private fleet operation.
DDS specializes in multi-stop delivery service.
DDS can provide a full range of transportation and consulting
services including but not limited to:
¢ Routing & Scheduling

o Management Reports: Develop a set of benchmarks that can be
measured on a monthly basis.
Monitor for consistent delivery times
Minimal equipment failures
Deliveries without damage or exceptions
Improve process efficiency, delivery and billing
Evaluation of services and quality control measures
Assessment of service cost efficiency and its impact on the overall
operation.

e Distribution Process and Systems Evaluations.
Equipment maintenance cost monitoring
Fuel management

Monitor Regulatory Compliance

Driver orientations, proficiency evaluations and training

Safety training and safety program administration

Process control

Inspection and Testing

Internal Quality Audits

Support Services:
Freight bill auditing — Expedited Services — Freight
Consolidation — Warehousing — Carrier negotiations
OTR safety inspections — Cargo and vehicle accident
claims investigation — Log Auditing — Fleet maintenance
program.
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